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THIS IS UNEVALUATED INFORMATION

ROUTING JNEFFICIENT ON SOUTH DONETS SYSTEM -- Gudok, No 114, 23 Sep k49

O the South Donots Raillroad System, only 23 - 2L percent of the freight
shipped s dispatched ir trains made up to travel directly to one point for
unloading or uncoupling, while the system, a large part of whope freight 1e
bulk goods {coal, coke, metal, fluxes), should dispatch at least 40 percent or
its freight In this fashion. Round-trip rovting of constantly couplud traine
ie used only during the relatively short period of grain hauling. To trans-
pert coal, matal, coke, fluxes, refractcry materials, aud other producte
from Dondbase inductrial epterprises, 1t 1s necessary daily to make up new
Trains with iocal froight arriving
fram the Stslin and othar aystems are must often made up of varylag types of
zare out of whick it la fwposuidle o maks up tralne for long-distance through

trains, which are not returned to

routing.

the syatem,

During tke firet balf of 1949 loaf’ng of ¢.al in long-distaace through
iraire decignatsd for op= atation of Asatinstlom nr wershalling point camprised
only 32.5 percent of the total lesded, the Tigure for coke wes 12 percent, and
for metal leds then one percent, although the gystem could have achieved a
Tigure of 40 percent €2 coal, 30 percent for coke, and 35 percent fer metal.
Part of the blame for this all fally on the system itself for nct being fLim

enough with the heads of transport shops of industrial egterprises and station
and divigiop headsg. Hovever, the system needs not only the support of the
crganizations of its ovn mindstry -~ the Ldministration of the Domets Railroad
Okrug and the Main Administrations of Traffic and freight Operations -- but al-
80 of the other ministries.
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It is necespary first of all to orgenize the suppliying of +he Dombass rail-
road syestems with specialized rolling stock and to elimirate the variety of
types of empty cars arriving on the systems. It le time tc *think of cresting
in the Donets Besin & sufficient number of conctantly couplisi rouwnd-irip trains
vwhose handling and immediate return would be superinieniei by the Olrug and the
Mintetry of Traneportation.

It 18 necessary to resolve the question of standariizing the welght of
round-trlp trodne; since at present the effectivensaa of ‘through routing 1s
hindered by the existing mulitifarious vweight norms for trains., A round-trip
wain made up according to the code for technical operatious shoild travel from
the loading point to its destination withont teing slterei oo ronte and without
having ite veight changed. As it 1s at present & ccal hrain valghing 2,000 tons
loaded at Yenakiyeva and destined for Znsmemka ic reduced In weight to 1 500

tons at Pyatikhatki,

Anotber factor hindering long-iistance through routing is the poorly de-
vised atiachmunt of mines *o coke-chemlcal plants and other eanterprises and
of coke-chemical plants to metallurgical entermwrises. ¥or instance, 8 large
majority of the mines of the "Sialinugol®" and "Artemugol '™ corblnes falfill
anl exceed the plan for mining and loading of coal. However, 1in view of the
feot that a certsin mine must send its ccal ‘o several minor consmmers often
aproad over the system and even on other eystems of the railroad network,
systematlic planning of long-distance through traing is d@ifficult,

In the planning of coke chimmenta, such organizations as "Glavkoks®
(Main Administration of Coke-Chemical Industry), "Yuzhgiavkcke” (Main
Administration of Coke-Chemical Industry of Southern Regions), and the Central
Office for Flanning Freight Transport, permit mistakes. The Rutohenkovo Coke-
ghemicai Phn&' aupp&les ‘éggmgta.}igg I(zul%\érg‘itggl Pl&tﬁv wh(‘l le the
Plany, douus 1w p:.odgc ion be?fgnd {%g ii!gn.itgaof tgg ra?;&aéngs gmthe S'talino

Steps should be taken to encourage cozl trusts, metallurgical and coke-
chemical plants, and other enterprises to utili-e long-dilstance routing for
their output. At present, while recelving avards for aheud-of.schedule loading
and vnloading of single cars and emall groups of cars, muny enterprices re-
fuse to organizs long-distance routing, preferring to psy fines to the system.
In 5 monthe of 199 the Stalino Metallurglical Plant had tc pay the South
Doaeta System 48,000 rudles in fines for fallure to urganize long-diatance
routing. A% the ssme 4ims the system 284 to vay the plent 102,000 rubles in
awards for returning cerg from its sildings.

The Central Office for Planning Freight Transport fails serilvusly in rpson-
viding quartier &rnd month plans for forming long-distance through trains. Every
month there are on the South Donets System up to 3,000 csrs whose destinations
are not known by anyone until the last minute.

TRANSCAUCASUS SYSTEM LAGS -- Zarya Vostoke, No 148, 30 gul ko

During the first half of 1949 the Transraucasus Reilrmad Sysitem campleted
79.5 percent of the pler for freight-car turnaround. On the Samiredia division
the loss of revenue to the state from failure to ccmplete this plan amounted
to about 7 million rubles. Althcugh passenger operations imprcved somewhat
during the first half of 1949 in comparimon with 1948, the pasaenger service of
the system 4id noi complete the plan during the first 5 months of 1949, with a
vegultant loso of revenue to the state of k4,068,000 rublee.
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 KOTEL'NIKOVO LOCOMOTIVES HELD UP <+ Guook; No auaby =y sep sy

Tocomotives cf the Kotel'nikovo Depot are being teli up at *he turnarcund
depote of Abganerovo and Kuberls. In Auguat, 1,080 losomc®ive-hours weéil lomt
at Abganercvo, delays at Kuberle smounted to 1,373 loc:motive hours, and
delays in intermediate stations totaled 1,125 locomotive-hcurs., There were
165 oases of delay at closed signsis.

DISCCOVER DEFECTS IN EUYBYSHEV SYSTEM .. Gudok, No 116, 28 Sep 9

An inaspection by worker correspondents of the Kuybyshe Rallroad System
bes uncovered defects in the operstions of several statinsaiz., Ab Kinel' station
thers are long lines of locomotives walting to take vn wator, bui nothing s
done to speed water supplying. There are no reservoirs for sand and lubricents.
Antisoale compound 18 stored in the cpen. Construction of atorage space tor
lubricants and antiscale, improvement of water supplyinz, ani accsleration of
fuelSng are not Included in the plan for winter preparations.

The staticn has no plt for inspecting loccmotives. Arerage layover of
locamotives at Kinel® is double the norm. The repair ghcpe of the ‘wrnaround
depot of Kinel® mre no* being mrepered for winter. Theres is no heater in the
machine shop, so it has heen decided o use a locomotive; at tho seme time
there 18 no place to put the locatotive, since the frack has not been extended.
There are no water msins or plumbing in the depot. It #ill bs fwpossible to re-
palr looomotives either In the old building or In the new building at lsast
during the first few winter menths, Machlnery is uot being set up in ths new
building. Pipes for the locamotive hot.washing equipment iie ir the freight
shed and trucke cannot be found to trensfer them.

Winter preparations are progressing unsatisfactorily in the depot in
Enybyshev. The fire tubes for the central heating boiler were to have teen
changei by 12 September, but as yet nothing has bsen dwue., Tnstallation of a
hydraulic hoist for reversing tender trucks has rot been begun. The yuality of
repeir 1s low in the washing shop, The shop hae no ventilator and the exhaust
pipes do not function. 'he heating 1e poor in the loccmotive iInspesilua
saction., Pipes and batterles are out of order, and no*thing is belng done to
obtain plpe.

In the Ruzayevka depct the tuvrntabls Inmswllaticns Wwire Deen completely re-
peaired. Simultavecus rervicing with oil, mand, v.ter, aund antiscale haec been
estsblished. The coal bunkeras have been repaired and suppicmentsry bunker for
sand has been cons@ucted, The depot bulldinge have beer repalred. In the
washing and overhauling shops capital repair hae been c.aupletsd ou tke roofs,
hoeting system, floore, windows, machines, and equipmer’i. :

Iocamative viilizaticu oa the Kuybyshev Syetem is puor, There is on the
aystem not one locamoti-e engineer who systamatically schieves 2ailly rups of
500 Lidlometers, Ome 'reascn fcr thie 73 that at Kinel?, where It I3 neceseary
to twn a locamotive arcund in one hour, taxing -n wilsr aivas tikes 3 - 4 hours.

TOMSK COMMERCIAL SERVICE INEFFICIENT -- Soveiskaya Sipir®, No 16L; 20 Aug 49
The commercial service of the Tomsk Rallroad System. o:rgunlzed one year

ago, is not operating satisfactorily. The system inrurs ‘remendous losses from

freight damage and losses because the service does not iuitia sdequate safe-

guards for shipments. In 1$%€, these losses totaled 64 miiiiun rubles, and
12,8 million rubles in 6 menthe of thie year. The pecpies® courts, in handling
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. suits brought against the railrosds by citizens end organl-atloms, have found
) tlat the Inefficiency of tho system's commercial service is the maln ceuse for
’ these losmes. Involces are pot filled out acewrately, which loads to
nisappropriation of goods. The cammercial documents on which frelght losses
or 2smages sre put into officicl form often appear In court with many mistakes
and amissione.

The claims division of the service makou nc effort 4o sailefy claime a-
gainst the railroad, with the result that the courts are burdened with in-
contestable capes for whivh the system must pey court expenses. The courts
have establisked that the railroed mmet besr all responsibility in cases
of loss. It is not then clear why the claims department does not settle this
type of claim instead of bringing it to cowrt. Court proceedinge cost the
syetem more than 500,000 rubles in fees and expenditures durlng the first half
of this year.

CEEREPAROVO-NOYOSIBIRSE LTNE HAS LELAYS -- Sovetskaya Sibir?, Ko 164, 20 Aug 49
Dalays of the Cherepancvo~Novosibirsk suburban train of the Tamsk Rallroad

System have becoms & frequent occwrence., The train has sometimes been as
much as & howrs late. :

1OCGMOTIVE REPAIR FLANT MISSES QUOTA -- Sovetskaye Sibir?, No 162, 17 Aug 49

The Novoeibirsk Locomotive Repair Plant fulfilled only TO percent of the
July plan for spare locamotive parts. The plant has not been working at full
oapacity for a long period. Many of its warkers .ars not meeting their plans
and are not mastering locamotive repair skilla.
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